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Management's Responsibility for Financial Reporting

The accompanying financial statements of the Thompson Nicola Cariboo United Way are the
responsibility of management and have been prepared in accordance with legislation, and in
accordance with Canadian accounting standards for not-for-profit organizations established by the
Chartered Professional Accountants of Canada. A summary of the significant accounting policies are
described in Note 1 to the financial statements. The preparation of financial statements necessarily
involves the use of estimates based on management's judgment, particularly when transactions
affecting the current accounting period cannot be finalized with certainty until future periods.

The Thompson Nicola Cariboo United Way maintains systems of internal accounting and administrative
controls of sufficient quality, consistent with reasonable cost.  Such systems are designed to provide
reasonable assurance that the financial information is relevant, reliable and accurate, and the Society's
assets are appropriately accounted for and adequately safeguarded.

The Thompson Nicola Cariboo United Way's Board of Directors is responsible for ensuring that
management fulfills its responsibilities for financial reporting and is ultimately responsible for reviewing
and approving the financial statements. The Board of Directors carries out this responsibility principally
through meetings.

The Board of Directors reviews the Society's financial statements and recommends their approval.  The
Board of Directors meets periodically with management, as well as the external auditors, to discuss
internal controls over the financial reporting issues, to satisfy themselves that each party is properly
discharging their responsibilities, and to review the annual report, the financial statements and the
external auditor's report. The Board of Directors takes this information into consideration when
approving the financial statements for issuance to the Members.  The Board of Directors also approves
the engagement of the external auditor.

The financial statements have been audited by BDO Canada LLP in accordance with Canadian generally
accepted auditing standards.  BDO Canada LLP has full access to the Board of Directors.

Director

Director
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Independent Auditor's Report

To the Board of Directors of
Thompson Nicola Cariboo United Way

Report on Financial Statements
Qualified Opinion

We have audited the financial statements of Thompson Nicola Cariboo United Way as at March 31,
2021, which comprise the statements of financial position, changes in net assets, the statement of
operations, and statement of cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matters described in the basis for qualified opinion
section of our report, the accompanying financial statements present fairly, in all material respects,
the financial position of the Thompson Nicola Cariboo United Way as at March 31, 2021, and its results
of operations and its cash flows for the year then ended in accordance with Canadian accounting
standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, Thompson Nicola Cariboo United Way derives
revenue from fundraising activities the completeness of which is not susceptible to satisfactory audit
verification. Accordingly, our verification of these revenues and the related pledges receivable was
limited to the amounts recorded in the records of Thompson Nicola Cariboo United Way. Therefore we
were not able to determine whether any adjustments might be necessary to fundraising revenue,
pledges receivable, excess of revenue over expenses, and cash flows from operations for the periods
ended March 31, 2021 and March 31, 2020, current assets and net assets at March 31, 2021 and March
31, 2020. Our audit opinion on the financial statements for the period ended March 31, 2021 was
modified accordingly because of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Thompson Nicola
Cariboo United Way in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Thompson Nicola
Cariboo United Way's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management either intends to
liquidate the Thompson Nicola Cariboo United Way or to cease operations, or has no realistic
alternative but to do so.
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Those charged with governance are responsible for overseeing the Thompson Nicola Cariboo United
Way's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:
· Identify and assess the risks of material misstatement of the financial statements, whether due

to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

· Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Thompson Nicola Cariboo United Way's internal control.

· Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

· Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Thompson Nicola Cariboo United
Way's ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Thompson Nicola Cariboo United Way to
cease to continue as a going concern.

· Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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Report on Other Legal & Regulatory Requirements

As required by the Societies Act (British Columbia), we report that, in our opinion, the accounting
principles in Canadian accounting standards for not-for-profit organizations have been applied on a
basis consistent with that of the preceding period.

Chartered Professional Accountants

Kamloops, British Columbia
June 29, 2021
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Thompson Nicola Cariboo United Way
Statement of Financial Position

As at March 31 2021 2020

Assets

Current
Cash $ 351,648 $ 94,963
Restricted cash 49,852 310,480
Pledges Receivable (Note 4) 390,646 338,925
Accounts receivable 29,513 54,043
GST rebate receivable 3,492 32,028
Prepaid expenses 53,095 -

878,246 830,439

Capital assets (Note 5) 582,003 687,153
Cash value of life insurance (Note 6) 91,581 91,581

$ 1,551,830 $ 1,609,173

Liabilities and Net Assets

Current
Accounts payable and accrued liabilities $ 26,935 $ 438,443
Payroll remittances payable 8,667 597
Deferred revenue (Note 8) 26,017 284,388
Current portion of deferred capital contributions (Note 9) 61,835 53,595
Current portion of long-term debt (Note 10) 156,122 53,196

279,576 830,219

Deferred capital contributions (Note 9) 472,006 455,558
Long-term debt (Note 10) 30,000 167,251

781,582 1,453,028

Net assets
Invested in capital assets 48,162 178,000
Internally restricted 597,732 385,682
Externally restricted 7,520 33,890
General operating 116,834 (441,427)

770,248 156,145

$ 1,551,830 $ 1,609,173

Commitments (Note 11)

Approved on behalf of the Board:

Director

Director

The accompanying notes are an integral part of these financial statements.
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Thompson Nicola Cariboo United Way
Statement of Changes in Net Assets

Invested in
Capital Assets

Internally
Restricted

Externally
Donor

Determined
Externally
Restricted

General
Operating 2021 2020

Balance, beginning of year $ 178,000 $ 385,682 $ - $ 33,890 $ (441,427) $ 156,145 $ 58,898

Revenue 57,715 - 62,653 127,944 2,616,339 2,864,651 2,920,659
Expenses (105,686) (287,950) (62,653) (154,314) (1,639,945) (2,250,548) (2,823,412)
Excess (deficiency) of revenue

over expenses (47,971) (287,950) - (26,370) 976,394 614,103 97,247

Transfers

   Board allocation - 500,000 - - (500,000) - -
   Acquisition of capital   assets 536 - - - (536) - -
Receipt of deferred capital

contributions (82,403) - - - 82,403 - -
Balance, end of  year $ 48,162 $ 597,732 $ - $ 7,520 $ 116,834 $ 770,248 $ 156,145

The accompanying notes are an integral part of these financial statements.
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Thompson Nicola Cariboo United Way
Statement of Operations

For the year ended March 31
2021 2020

Campaign Revenue:
Corporate donations $ 310,630 $ 281,886
Employee donations 594,308 647,925
Individual donations 59,703 46,177
Events 86,564 124,611
Community Partnership Inititatives 127,944 173,686
(Uncollectible pledges) pledge recovery 27,079 (113,312)

Gross Campaign Revenue 1,206,228 1,160,973

Other Revenue:
Interest and miscellaneous 8,986 8,494
Grants 402,423 1,514,294
Emergency Response revenue 1,056,454 -
XChange Centre 176,882 223,613
CEBA loan forgiveness 10,000 -
Sponsorship 10,000 25,500
Loss on disposal of capital assets (6,322) (12,215)

1,658,423 1,759,686

Gross Revenue 2,864,651 2,920,659

Expenses:
Fundraising  (Schedule 2) 85,889 273,221
XChange Centre  (Schedule 1) 336,472 475,669

422,361 748,890

Net Revenue Available for Programs 2,442,290 2,171,769

Program Expenses:
Allocations and designations  (Schedule 3) 350,603 324,205
Community Funding Program  (Schedule 3) 1,477,584 1,750,317

1,828,187 2,074,522

Surplus (deficit) for the year $ 614,103 $ 97,247

The accompanying notes are an integral part of these financial statements.
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Thompson Nicola Cariboo United Way
Statement of Cash Flows

For the year ended March 31
2021 2020

Operating activities
Cash received from all sources $ 2,644,452 $ 3,109,097
Cash paid to suppliers and employees (2,616,766) (2,611,276)
Interest paid (26,313) (33,019)

Cash flows from operating activities 1,373 464,802

Financing activities
Repayment of long-term debt (64,325) (124,378)
Repayment on obligations under capital lease - (7,986)
Deferred capital contributions 159,153

Proceeds from CEBA 40,000 -

Cash flows used in financing activities (24,325) 26,789

Investing activities
Purchase of capital assets (536) (701,084)
Proceeds on disposal of capital assets 19,546 -

Cash flows used in investing activities 19,010 (701,084)

Decrease in cash (3,942) (209,493)

Cash, beginning of period 405,443 614,936

Cash, end of period $ 401,501 $ 405,443

Comprised of:

    Cash $       351,648 $         94,963

    Restricted cash 49,852 310,480

$       401,501 $         405,443

The accompanying notes are an integral part of these financial statements.
9



Thompson Nicola Cariboo United Way
Notes to Financial Statements

March 31, 2021

1. Significant Accounting Policies

Purpose of the Society
Thompson Nicola Cariboo United Way (the "Society") is dedicated to generating resources and
collaborating with others to meet a regional community impact strategy within the communities of
Kamloops, Merritt, Chase and surrounding areas.  The Society is incorporated under the Societies
Act in the Province of British Columbia.  The Society is exempt from income taxes under Paragraph
149(1)(f) of the Income Tax Act, and is a registered charity under the Income Tax Act.

Basis of Accounting and Presentation
The Society has prepared its financial statements in accordance with Canadian accounting
standards for not-for-profit organizations ("ASNPO").

Fund Accounting
The financial statements record accounting transactions using the fund accounting method
generally in use for not-for-profit organizations.  The Society follows the restricted fund method of
accounting for contributions. A fund is determined for the purpose of carrying on specific activities
or attaining certain objectives in accordance with special regulations, restrictions or limitations.
The financial position of Thompson Nicola Cariboo United Way is shown on the financial statements
which includes the assets, liabilities and equity of all funds presented in the financial statements.
The various funds have been amalgamated for the purpose of presentation in the financial
statements.  The financial statements maintain the following funds:

General Operating:
The general operating fund is maintained to cover the general operating expenses of the
Society and other special projects as required.

Internally restricted allocations:
The Board has set aside funds pledged in the current campaign to be distributed as
allocations to the community. Each year, the Board estimates the amount that it will
distribute in the subsequent year.

Externally donor determined:
Externally donor determined restricted funds are amounts pledged to the United Way
designated by Campaign donors to be paid out to other Canadian registered charities.

10



Thompson Nicola Cariboo United Way
Notes to Financial Statements

March 31, 2021

1. Significant Accounting Policies (continued)

Fund Accounting (continued)

Invested in equipment:
The invested in equipment represents the Society's investment in capital assets.

Externally restricted funding:
Externally restricted funds are amounts that have been designated for a specific purpose
by an external party. The Society also receives donations which have been restricted by
the donor, specifically regarding the use of and receipt of the funds.

Cash
Cash and cash equivalents includes cash, bank balances and bank indebtedness. Bank indebtedness
form an integral part of the Society's cash management and fluctuates frequently from being
positive to negative.

Financial Instruments
Financial instruments are recorded at fair value when acquired or issued. In subsequent periods,
equities traded in an active market and derivatives are reported at fair value, with any unrealized
gains or losses reported in operations. All other financial instruments are reported at cost or
amortized cost less impairment, if applicable. Transaction costs on the acquisition, sale or issue of
financial instruments are expensed for those items remeasured at fair value at each statement of
financial position date and charged to the financial instrument for those measured at amortized
cost.

Campaign revenue
These financial statements reflect the results of the campaigns and include campaign revenue and
the related allocations, designations and operating expenditures applicable to that campaign.

Designations for Agencies
The United Way collects funds designated by campaign donors for other Canadian registered
charities. These funds are included in campaign revenue and are recognized as expenditures of the
current Campaign. Funds are distributed based on actual cash received, net of a $16 fee per
designation.

11



Thompson Nicola Cariboo United Way
Notes to Financial Statements

March 31, 2021

1. Significant Accounting Policies (continued)

Contributed materials
Contributed materials are recorded at fair value, when fair value can be reasonably estimated, at
the date the materials are contributed.

Volunteer time
A large number of people have contributed significant amounts of time to the Society without
compensation. These financial statements do not reflect the value of those contributed services
because, although clearly substantial, no reliable basis exists for determining an appropriate
amount.

Revenue Recognition
Pledges are recorded as receivable and recognized as revenue when signed pledge forms are
received.  Provision is made for possible cancellation of pledges.

Unrestricted donation revenue is recognized as revenue of the general operating fund when
contributions are received or when pledges can be reasonably estimated and ultimate collection is
reasonably assured.

Restricted donation revenue is recognized as revenue of the restricted fund when received or
when pledges can be reasonably estimated and ultimate collection is reasonably assured.
Restricted funding that is not associated with a restricted fund is recognized as revenue in the
general operating fund in accordance with the deferral method of accounting.

Restricted contributions relating to funding grants are recorded as deferred revenue and
recognized as revenue in the year which the related expenses are incurred.

Interest revenue is recognized as revenue on the internally restricted funds when earned.

Event revenue is recognized as revenue of the general fund when funds are received.

Expense Allocation
The Society engages in three functional areas: the XChange Centre, fundraising and programs.  The
costs of each area include personnel, premise and other expenses that are directly related to
providing that function.  The Society also incurs a number of general support expenses that are
common to the administration of the organization and each of its functional areas.

The Society allocates certain of its general management and administrative expenses by
identifying the appropriate basis of allocating each component expense, and applies that basis
consistently each year.  General management and administrative expenses are allocated to the
functional areas based on management's estimates of actual time spent in each area.

12



Thompson Nicola Cariboo United Way
Notes to Financial Statements

March 31, 2021

1. Significant Accounting Policies (continued)

Use of Estimates
The preparation of financial statements in accordance with ASNPO requires management to make
assumptions and estimates that have an effect on the reported amounts of assets, liabilities, and
disclosures at the date of the financial statements and the reported amounts of revenue and
expenses during the period.  Actual results could be different from those estimates.  Significant
areas requiring the use of management estimates includes the estimation of possible cancellation
of pledges receivable and the related designations.

Capital Assets
Capital assets acquired as part of the operating or capital funds are valued at cost and are
recorded in the Capital Fund.  Contributed capital assets are recorded at fair value at the date of
contribution.

Amortization is charged against capital assets and invested in capital assets on the following basis:

Leasehold improvements 10 years - straight line basis
Computer equipment 33% - declining balance basis
Equipment 33% - declining balance basis
Software 55% - declining balance basis
Equipment under capital lease 20% - declining balance basis
Vehicles and trailers 30% - declining balance basis

Deferred Capital Contributions
Funding received for the purpose of capital asset purchases are recorded as a deferred capital
contribution and amortized on the same basis as the related assets.

Government Assistance
The Society makes periodic applications for financial assistance under government incentive
programs including the Canadian Emergency Wage Subsidy (CEWS). Government assistance received
during the year was to subsidise 75% of the employee's wage and has been included in the
determination of net income for the year.

13



Thompson Nicola Cariboo United Way
Notes to Financial Statements

March 31, 2021

2. Significant Event

As a result of operating deficits from the past several years, the Board of Directors had
commenced a significant transformation for the Society. In the 2020 year, the Society had
reviewed and revised spending policies, staffing and internal controls to help stabilize the
financial position of the Society.

Additionally, the Society had entered into a process with various United Ways across the province
to amalgamate as one provincial society for greater impact across BC. The membership of the
Society approved the amalgamation plan on June 15, 2021, and the amalgamation will complete
on June 30, 2021.

While the Society will no longer exist as an independent legal entity subsequent to the
amalgamation, United Way Thompson Nicola Cariboo will continue to deliver its services and
support to the community as a division of the newly amalgamated United Way. The
amalgamation is expected to further create cost certainty, which will allow for more predictable
support and funding levels for the community.

3. Global Pandemic

The impact of COVID-19 in Canada and on the global economy continues to increase
significantly. As the impacts of COVID-19 continue, there could be further impact on the
Society, its funders and donors.  Management is actively monitoring the affect on its financial
condition, liquidity, operations, suppliers, industry, and workforce. As a result, management
has continued to postpone a number of its essential fundraisers in order to comply with the
Provincial Health Orders. Given the daily evolution of the COVID-19 outbreak and the global
responses to curb its spread, the Society is not able to fully estimate the effects of the COVID-
19 outbreak on its results of operations, financial condition, or liquidity at this time.

14



Thompson Nicola Cariboo United Way
Notes to Financial Statements

March 31, 2021

4. Pledges Receivable

2021 2020

Current Campaign $ 469,688 $ 487,610
Provision for estimated pledge cancellations (79,042) (148,685)

$ 390,646 $ 338,925

5. Capital Assets
2021 2020

Cost
Accumulated
Amortization Cost

Accumulated
Amortization

Leasehold improvements $ 656,600 $ 99,020 $ 658,236 $ 33,360
Computer equipment 71,640 67,169 71,104 65,267
Equipment 57,630 38,816 64,945 31,444
Software 58,825 57,687 58,825 55,878
Vehicles and Trailers - - 24,988 4,996

844,695 262,692 878,098 190,945

Net book value $ 582,003 $ 687,153

6. Cash Value of Life Insurance

The Society has been named the beneficiary of a life insurance policy, which contains a cash
surrender value. This amount has been recorded at its fair market value.
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Thompson Nicola Cariboo United Way
Notes to Financial Statements

March 31, 2021

7. Bank Indebtedness

Under a revolving line of credit arrangement with the Royal Bank of Canada, the Society
may borrow up to $50,000 on such terms as the Society and the bank may mutually agree
upon.  This arrangement does not have a termination date and can be withdrawn at the
bank's option. The line of credit bears interest at prime plus 2.04% per annum when drawn
upon.

8. Deferred Revenue
2021 2020

Sector Stengthening Grant $ 24,017 $ -
JCP Grant - 20,548
Job Creation Partnership - 249,222
Community Action Initiative 2,000 14,618

$ 26,017
.

$ 284,388

9. Deferred Capital Contributions

The Society received various grants and donations in relation to the construction of the
XChange Centre.

2021 2020

XChange Centre Funding $ 533,841 $ 509,153

Less: Current portion 61,835 53,595

Long-term portion of deferred capital contributions $ 472,006 $ 455,558
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Thompson Nicola Cariboo United Way
Notes to Financial Statements

March 31, 2021

10. Long-term Debt

2021 2020

Loan, repayable in monthly instalments of $11,572
including interest of 5.25%, secured by a general security
agreement, due November 2021. $ 156,122 $ 220,447

Canada Emergency Bank Account 30,000 -

186,122 220,447

Less: Current portion 156,122 53,196

Long-term portion of debt $ 30,000 $ 167,251

The estimated future minimum principal payments until maturity are as follows:

2022 $ 156,122
2023 30,000

$ 186,122

Canada Emergency Bank Account
In response to the Global Pandemic, the Government of Canada through Canadian Mortgage and Housing
Corporation issued the Canada Emergency Bank Account (CEBA). Under this program, qualifying
organizations can apply for upto a $60,000 loan with the Government of Canada that is administered
through the organization's financial institution.  Repaying the balance of the loan on or before
December 31, 2022 will result in loan forgiveness of 25 percent (up to $20,000). The loan forgiveness
has been recognized as government assistance on these financial statements. As at March 31, 2021, the
Socity had applied for $40,000 under the program with the related $10,000 forgiveness being reported
as revenue in these financial statements.

The loan is not repayable and no interest until December 31, 2022. After December 31, 2022,  the
remaining balance will be converted to a 3-year term loan at 5% interest, paid monthly.  The full
balance is due by December 31, 2025.
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Thompson Nicola Cariboo United Way
Notes to Financial Statements

March 31, 2021

11. Commitments

The Society is renting an office space under a lease as a part of the new XChange Centre
Project which starts on September 1st and expires March 31, 2024.  Future minimum
payments are as follows:

2022 $ 83,049
2023 83,049
2024 83,049

$ 249,147

12. Financial Instruments

The Society is exposed to various risks through its financial instruments and has a
comprehensive risk management framework to monitor, evaluate and manage these risks. The
following analysis provides information about the Society's risk exposure and concentration as
of  March 31, 2021.

Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. The Society is exposed to this risk
through its line of credit and long-term debt. The Society holds these instruments with a
variable interest rate which involves risks of price changes due to, without limitation, such
factors as interest rates and general economic conditions.

Floating rate debt is subject to interest rate cash flow risk, as the required cash flows to
service the debt will fluctuate as a result of changes in market rates.

Credit Risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for
the other party by failing to discharge an obligation. The Society is exposed to credit risk
resulting from the possibility that a donor or counterparty to a financial instrument defaults
on their financial obligations; if there is a concentration of transactions carried out with the
same counterparty; or of financial obligations which have similar economic characteristics
such that they could be similarly affected by changes in economic conditions. Concentration
of credit risk arises from the Society's pledges receivable.

18



Thompson Nicola Cariboo United Way
Notes to Financial Statements

March 31, 2021

12. Financial Instruments - continued

Liquidity Risk

Liquidity risk is the risk that the Society encounters difficulty in meeting its obligations
associated with financial liabilities. Liquidity risk includes the risk that, as a result of
operational liquidity requirements, the Society will not have sufficient funds to settle a
transaction on the due date; will be forced to sell financial assets at a value which is less
than what they are worth; or may be unable to settle or recover a financial asset. The
Society is exposed to this risk mainly in respect of its accounts payable, payroll remittances
payable, long-term debt and obligations under capital lease.

The Society manages its liquidity risk by monitoring its operating requirements. The Society
prepares and monitors budget and cash forecasts to ensure it will have sufficient funds to
fulfill its obligations.

13. Contributed Assets and Services

During the year the Society received contributions of materials and services as follows:

2021 2020

Emergency travel assistance
City of Kamloops $ 7,830 $ 680
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Thompson Nicola Cariboo United Way
Notes to Financial Statements

March 31, 2021

14. Allocation of General Management and Administrative Expenses

The nature of the Society's operations dictates that its costs are largely influenced by the
deployment of its staff. Similarly, the costs of supporting fundraising and program
expenses are directly correlated to the number of people working in each of those areas.
General management and administrative costs are allocated between the XChange Centre
expenses, fundraising expenses and program expenses based on the estimated amount of
time employees spent on each function.

15. Funds Held at BC Interior Community Foundation

The Society receives income from the Fund established at the BC Interior Community
Foundation by the Society and others. The annual investment income is included in
revenue on the statement of revenue and expenditures and is used to offset the Society's
operating expenses. The Society has no access to the capital of this Fund and,
accordingly, the Fund is not reflected in these financial statements. Net investment
income earned on this fund was  $ TBD  (2020 - $2,135).

16. Salaries, Honoraria and Benefits

The Societies Act (British Columbia) requires certain information to be reported with
regards to remuneration of employees, contractors and Directors.

Included in salaries and benefits are three (2020 - two) employees with remuneration
over $75,000. The total salaries paid to the individuals for the year ended March 31,2021
was $240,820 (2020 - $175,284). No honoraria were paid to members of the Board of
Directors for the 2021 and 2020 years.

17. Comparative Amounts

Certain comparative figures were reclassified to conform with the current year's
presentation.

20



Thompson Nicola Cariboo United Way
Schedule 1 - General Management and Administrative Expenses

For the year ended March 31 2021 2020

XChange Centre
Advertising $ 381 $ 4,785
Amortization 65,660 33,360
Contractors 8,088 19,965
Insurance 3,998 4,512
Office expenses 20,264 25,737
Rent 134,534 93,161
Utilities 4,923 7,059
Wages - allocation 60,939 263,067
Wages - direct XChange staff 37,685 24,023

336,472 475,669

General Management and Administrative Expenses

Amortization 14,158 $ 17,214
Bank charges and interest 26,313 33,215
Interest on capital lease - 219
Licences dues and fees 6,275 9,900
Miscellaneous and other 3,496 7,915
Office 22,598 16,837
Professional Fees 15,034 14,125
Rent and lease 4,453 14,530
Repairs and maintenance 14,975 16,207
Training 1,640 -
Utilities 2,519 7,563
Wages 332,570 267,684
Canada Emergency Wage Subsidy (327,777) (4,617)

116,254 400,792

Allocation to fundraising expenses 58,127 200,396
Allocation to program expenses 58,127 200,395

$ - $ 1
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Thompson Nicola Cariboo United Way
Schedule 2 - Fundraising Expenses

For the year ended March 31 2021 2020

Fundraising Expenditures

Advertising $ 7,769 $ 11,345
Campaign expense 6,413 8,808
Fundraising expenses 9,072 49,697
Cabinet expense - 235
Centrally Coordinated Campaign costs 4,508 2,740

27,762 72,825
Facilities Expenses:

Allocation of general management and administrative expenses
(Schedule 1) 58,127 200,396

Total Fundraising Expenses $ 85,889 $ 273,221
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Thompson Nicola Cariboo United Way
Schedule 3 - Program and Community Funding

For the year ended March 31 2021 2020

Internally Directed Funding
Board Approved Community Impact Council Allocations

Kamloops Community Fund $ 131,300 $ 110,600
Logan Lake / Ashcroft / Cache Creek Community Fund 51,200 51,200
Merritt Community Fund 38,000 45,000
Cariboo Community Fund 36,200 20,000
North Thompson Community Fund 23,750 19,150
Lillooet, Lytton, and Spences Bridge 7,500 7,500

287,950 253,450

Externally Directed Funding
Designations to charities 62,653 70,755

Total allocations and designations 350,603 324,205

Community Funding Program
Direct Program Expenses

Capacity Building and Research 621 9,851
Job Creation Fund 77,841 336,568
Community Development 181,924 436,559
Emergency Response Funding 949,438 -
Sector Strengthening Grant 9,698 -
Sustainable Futures Grant - 31,433
Community Action Team Grant 40,715 37,983

1,260,237 852,394

Allocation of general management and administrative expenses
(Schedule 1)

58,127 200,395

Funded program wages 159,220 697,528
217,347 897,923

Total Community Funding Program Expenses 1,477,584 1,750,317

Total Program Expenses and Allocations $ 1,828,187 $ 2,074,522
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