O T S S T S S S S T T T S S O S O T S e S
X Ox X x X  x X x X x X x x ¥ x &« ¥ % vy x ox X Kk X X %2 X  x  H K X x X x x
C e Kk K K K K kxR Ok X K x  x x x x x x . Cox e x ¥ ¥ o X XK X K X XK K X Kk K ¥ k7
S S A R . T T T S S SHEE S SN S S S S S oo kXK x F OX X ok X OX X X kX K X ¥ *x
R T T S S S S S S . T T S S S S N T T O S S S S G S SEEE S S SN S
X OK Ok K K K KX XK X K ¥ x x x x 3 s * * X X KX ¥ ¥ X
* K K K oK ¥ K K ¥ K X * K K K ¥ ¥ K ¥ X
X XK X K X K K X X K X ¥ K OK K K K K X K X x ¥
LR S S S S S S S S S S S A T S S S S S S S S S S
R R T XK KK K K K K K K ¥
*x N K oK K K KON X X * OoX K oK K K K K X X ¥ * 3
X O O O¥ O K X X X X ¥ x ¥ x x> L S S S SEE S S S S S
. T S S S S S S N T S S S S S T S S S S S S
» % T T S S S S S S O O S ¢

¥
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
¥
X
¥
*
»
*
*
¥
*
*
*
*
*
*
*
*
*
*
*
*

»*
*
*
*
*
»*
¥
*
*
*
*
*
*
*
b 3
"
-
*
*
*
*
*
*
*
*
X
*
*
*
»*
*
*

; ¥ »x & . . . * * * * * ¥* ¥ ¥ x ¥ X 3
S : * K X X x % * * * . * * “ x X X X ¥ X > I
) ¥ * * * * * * * . * * * * * * * * *
S ¥ % . *
¥ ¥ X * * * * ’ . . , * * * * * x ¥ * 3
SR SRR S * Xx ¥ X x o« * + * * . ook X X ¥ X X
: > b S | . . . . * * * * * ¥* P & P 8
S ¥ X ¥ ¥ X * * * * :
: * *x X% o ox »* X . S * * * * * * * 4 * * % * * X * * )
: * * * * * * * * * * * * * * x * * * * x * H * x * * * ¥ * * * * * * * * * * * * * * * 3
: - k2 ® » B % * % * » " k3 " - v ¥ * + - + . - * B - - ¥ * * * * * * v i * kS * * = k3 H ;
* * * * * * * * * * * * * ¥ * * * * * * - - * * * * + * ¥ * * ¥ * * * * * * * * * * .

...,:"i. \ -
-

l§ N g
P
.

e

P e

- Ll
"'-h...'




a©-Y U™MOEUA OUEB-e™Y A EOT
cEAO¥™E™e 3O0UEEén© 40 ™ /
SMAG-eE4EA 1 A)SO ¢E¥%Y™ejg-0 T
-A O UAA™MUYO-0 6-40 0™ -3
fA-a™e r 0 U-4-YO E¥%éEAZ-,

CITY OF

h .u-..-l"'
L " L -‘*
" L
. \
2N United Way | feigyicommuntiess HOMES
: British Columbia Central & Northern Vancouver Island S

PENTICTON




y
)
%
)
)
)
\

[l
[

[l
[
C1C]
0]

H R Nl |
00 C0) I |

[l
[
[l
[

Contents

T D T L Il et e e et e e e esae e seannannnssnssnsssnnnsssssssssssnssssssssnnsssssssssennsssssssssssnnnssnsssnnns

2 2 D Il S O S e ttie ittt ceeenseenssnnssessssssssnnsssssssssssssssessssnnssssssssssnnnssssssssssenssssssssnnnnns

100 More Homes Collective INIatives 1N 20 2 3. . iieiiiesissncssssssnnssssssnssssssesssassnnnns

L LT g et T T | = P
L L L L = == = L

Taking whatwe learned in 2023 and building our approach for 2024 .....evviieiiiiiiiiiiiennen.

Meaningful INdIZenoUs ENgagem e Nt .. ciieii i aeteriesas e sasacsansnsansasassananns

TR T =T R TR < ) B S S

Lived EXpPerienCe oMM e e i iiiiiiiiieieiirerir e rassasasasiasasassesersnsnsasansnsasassanns

—
-

I = = TR o T

—n
—

Dl Il S D 1enieniesnsennsnnnnssnnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssessssssssssssssssssnns

ApPendix A: LISt Of AD DIy At oS ettt ee e raasenseenasneasanennnsansensonnsene - |2

Appendix B: Governance Structure of 100 More Homes Penticton - Constellation Model
.. 14

Appendix C: 100 More Homes Penticton Current Membership List c.oveveiiiiiiiiiinennn 10
Appendix D: Current Situation / Environmental SCan .. eiiieiiiiciciiiieieienieneeneeneeess 1B
HOUSINE Mark el AN Al SIS . cu e ieuieieieiinieeetaiaienstesatasessesesessassessssasesssssesnsssssesesesssssnnes 1D
o Lotz | e 0 i B I =T o T LSO I |
CUrrent Programs and INIiatiVes .o cee et e enee e s s s s aennssssnsenssnsenns 1O

Appendix E:100 More Homes Penticton Collective Impact Process ..oovevvevceveivcnicnvennenn. 20

Appendix F: Best Practices: What are other communities doing to prevent and address

1 ] g L o

Appendix G: List of Sources With QUICK LiNKS c.ueriirieieiiieiieieisresissnscssensenssnssessssessens 203

.

100

720%e

HOMES

PENTICTON




100 41 10%!

HOMES

PENTICTON

Throughout 2023 the 100 More Homes Penticton (100MHP) collective has strengthened its
Collective Impact’ approach to community development and seen over 13 successful
partnerships develop in the Penticton community. These partnherships are the foundation of
the 100MHP’s goal to prevent and address homelessness through long-term sustainable
systems change. This change only comes through our collective strength and commitment

to the vision.

Communication between organizations from local non-profit partnhers, crown corporations,
municipal partners, funders, and provincial partners is key to breaking down silos and
identifying unmet needs addressed through innovative problem solving. In 2023,100MHP
has seen over 27 different organizations actively attend our monthly meetings, which
include a Steering Committee table and our sub-committees: the Youth Action Table (YAT)
and the Penticton Outreach Coordination Table (POCT). Through these tables we have
facilitated a positive shift in narrative towards increased collaboration among significant
stakeholders in the housing and homelessness sector. Significant milestones from these
collaborative efforts are the EWR Coordination for the 23/24 Winter Shelter, the launch of

two outreach partnership teams, and amendments made to the Official City Plan (OCP).

One of the direct outputs of the collective coordination through T00MHP, are the creation
of two frameworks (Penticton Lived Experience on Homelessness Matrix of Engagement
and the Social Development Framework) and a local systems mapping report (HelpSeeker
Technologies). All three result in tools that will be utilized by local and regional
government, funders, and provincial ministries in the implementation of building services

and systems that address and prevent chronic homelessness in Penticton.

' Collective Impactis a structured collaborative approach that brings numerous diverse collaborators with a
common goal together to solve adaptive issues (often social and environmentally focused).

Visit: https://doi.org/10.48558/5900-KN 19 for more information.
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Introduction

The City of Penticton and 100MHP have been working collaboratively since April 2022
through a Memorandum of Understanding with a vision to build a system that prevents and
addresses homelessness. This was the culmination of 8 years of work by diverse
community partners coordinated and connected through the stewardship of United Way
British Columbia (United Way BC). This partnership, with a dedicated coordinator, has
facilitated an increase in community connection and collaboration throughout the past
year. Enabling the successful implementation and development of innovative partnerships
that are preventing and addressing chronic homelessness and increase housing
accessibility for all community members in Penticton.

The T00MHP collective, which is governed by a constellation model (see Appendix B),
consists of a Steering Committee and various sub-committees that make up a
membership list of 31 diverse organizations (see Appendix C). The T00MHP Steering
Committee comprises 22 organizations from the Penticton community, with 17 actively
participating in monthly meetings, 88% of which have senior leadership representation.

In 2023, Penticton faced significant challenges in its housing market and homelessness
rates (See Appendix D). Through further collaboration of T00MHP partners and the support
of third-party consultants, the community was able to identify the current program and
service offerings in order to better understand where there were gaps. With this starting
point of data collection, the T00MHP collective has seen innovative partnerships and an

iIncreased commitment from community to address the complex issues that result from
chronic homelessness.

‘Hai--*.qn t;m
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2023 Milestones

This section will give an overview of the recent programs that have been implemented over
the past year that are directly related to the work that 100MHP has been embarking on.
These programs have either been a result of the collaboration that has been happening
through the facilitation of 100MHP, have contributed to supporting our partners, or have the

potential to assist future collaboration.

100 More Homes Collective Initiatives in 2023

‘—PROVINCIAL

MUNICIPAL

Lead Initiative

OCP Housing
Taskforce

Penticton Youth
Outreach Team

EWR
Coordination

Integrated Crisis
Response Team

Collective Response

100MHP members joined a task
force implemented by the City to
advise on amendments to the
OCP regarding community
housing needs

Collaboration between
nonprofit & municipality to
produce report outlining action
items to support at-risk youth.

Collaboration between over 10
partners coordinated an
effective EWR strategy.

Identified need for health data
sharing by partners with barriers
to providing sensitive data to
each other through traditional
channels of data transfer.

Outputs

18 recommendations to amend
OCP. MOU with local NPO to
develop new housing. Updated OCP
to support housing for Indigenous
persons on Main Street.

Utilize federal BSCF to create
partnership that implements
action item from report.

EWR for over 300 unique
individuals. Partnerships with
nonprofit, municipal & provincial
gov't, health services, & school
district.

Innovative partnership between
RCMP & IH to facilitate access to
mental health data when
responding to crisis calls.

This table summarizes the partnerships that have been developed through the collective

process of 100MHP. Each recent initiative was a response to an identified Community

Need.100MHP partners developed a collaborative response with innovative approaches

that relied on the collective strength of partner organizations to ensure successful

implementation (see Appendix E for more information on this process).

Each initiative received funding and support from various levels of government (which is
demonstrated to the left of the table). None of these initiatives could operate successfully

without the collective work of various non-profit organizations part of 100MHP.
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Challenges and Barriers

Despite the undeniable success the collective has experienced through the past year, there
are still considerable barriers that it faces. Some of these challenges have been prevalent
since the inception of the collective and there have been active strategies implemented to
mitigate the externalities that it may impose on the group.

1. Data Sharing: The ongoing challenge faced by 100MHP revolves around inter-
agency data sharing due to distinct privacy policies within each organization,
hindering a comprehensive understanding of community needs and effective
partnerships. Despite data sharing restrictions, some partnerships have emerged
through creative workarounds like the Integrated Crisis Response Team (ICRT)
program, fostering trust and transparency among organizations. This exemplifies the
difficulty in delivering holistic care reliant on data sharing. Privacy legislation in BC

further complicates collaboration, but initiatives like 100MHP provide a platform for
building trust and understanding among members, facilitated by coordinators and

United Way BC staff, emphasizing shared goals of ending chronic homelessness
and providing affordable housing.

2. Timing: Over the past year, the challenge of balancing short-term emergency
responses, like weather-related crises, with the long-term goal of addressing
housing issues has been apparent. Efforts to secure additional winter shelter beds
annually illustrate this struggle, with the Emergency Weather Response
Coordination becoming a recurring exercise. The 100MHP collective's
documentation, site tracking, and data analysis led to increased municipal and
provincial support for winter sheltering in Penticton. However, this focus on yearly
emergency plans detracts from efforts to implement more sustainable solutions.
Securing basic needs like hygiene, harm reduction, and healthcare for those
experiencing homelessness further highlights the need for a shift towards long-term
strategies.

3. Communication of Resources & Services: The HelpSeeker report helped identify
the need for effective communication of the services that are offered to the people
who need to utilize them. Additionally, we 1T00MHP have found that creating a more
transparent form of communication between organizations with similar services
and resources to identify the gaps and/or crossovers would be beneficial to the
delivery of those services. Finding an inter-agency platform to communicate these
offerings effectively, could promote organizations to work collaboratively to inform
their service users of additional support available for them.

























































